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Modern Workshop

Event Overview:

The Modern Workshop at Automechanika Dubai 2025 returns as a vital platform for garage and workshop
professionals to stay ahead in a rapidly transforming automotive landscape. This year’s edition will
spotlight the intersection of technological innovation, operational excellence, and human capital
development, equipping attendees with the tools to thrive in the age of smart mobility and sustainable
service models.

Through expert-led presentations, dynamic panel discussions, and peer-to-peer learning, the event will
delve into the latest advancements reshaping workshop operations—ranging from electric vehicle
maintenance and digital diagnostics to automation, sustainability, and customer-centric service strategies.
In addition to these operational pillars, a strong focus will be placed on the future of the workforce. By
prioritizing talent development and skill enhancement, the Modern Workshop 2025 aims to bridge the
growing gap between today’s needs and tomorrow’s capabilities.

Bringing together garage owners, workshop managers, service advisors, HR leaders, and technical
experts, the event will provide an unmatched opportunity to build connections, exchange insights, and
future-proof workshop businesses. Whether you're seeking to optimize your operations or empower your
workforce, the Modern Workshop is where transformation begins.

10:45 | Welcome & opening remarks

11:00 | Session 1: Workshop 5.0 — Reshaping garages with innovation, intelligence & integration

12:00 | Session 2: EV service readiness: Preparing technicians & infrastructure for the electric surge

13:00 | Session 3: From grease to green: Implementing sustainable practices in workshop operations

14:00 | Session 4: Smart workshop management: Al, loT & predictive maintenance tools you
shouldn’t ignore

15:00 | Session 5: Future-proofing workshop talent: Attracting, training & retaining the next-gen
garage workforce in a digital age

16:00 | Session 6: Beyond repairs: Leveraging content & community to build a workshop brand

17:00 | Closing remarks & end of conference

*The above programme is a working draft. Topics, speakers and timings are subject to change.



