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Automechanika Dubal

= Key Show Highlights:

= Competencies:
= Truck, motorcycle & agriculture

= Academy:
» Learning & development area of the show

= Modern workshop:
= Area for our garage/workshop audience — product demos & trainings

= Product focus:
» Body & paint
= Qils & lubricants
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Automechanika Riyadh 2020

= Exhibitors
« 87 exhibitors from 13 countries
« 52 exhibitors from 11 countries (COVID-19)
« Country Pavilions: Turkey, USA, South Korea, China, Hong Kong, Taiwan

= \isitors
e 2470 visitors

= New show dates 11-13 October 2021



automechanika

B messe frankfurt DUBAI + JEDDAH + RIYADH

~ Indian Automotive Ind

G

e




H‘ELLFI gJ?Atlomechanlka LIVE

N— e WEBINAR

11 August 2020 | 2 pm GST /1 pm KSA time

Rama Shankar Pandey Abdelrahman Kurdieh
Managing Director, Project Manager & Webinar Host,
Hella India Lighting Ltd. Messe Frankfurt Middle East

Indian Auto Aftermarket Industry:

Challenges Post Covid19

By Rama Shankar Pandey
MD- Hella India Lighting Ltd.
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Automotive Aftermarket — India

11 August 2020 | 2 pm GST

India — A market in transition || Complete Contrast from Europe
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ACMA Aftermarket Committee * Source : McKinsey HELLRA




ACMA AFTERMARKET COMMITTEE
AFTERMARKET-WHOLE LIFE VEHICLE INDUSTRY

Change of

ownership Repairs

Modifications Breakdowns

Life of the vehicle

Change of Crashes
use ‘

Maintenance




Automotive Aftermarket — India
Automotive Aftermarket — Good opportunity but highly Unorganised

Vehicle Parc Aftermarket Business Customers
I: 1 OES (~ 41%)
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18 Mio Vehicle @ Mahindra m @ @
h 2 Independent Aftermarket Business ( ~ 23%)
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‘@i;; a - Estimated Relevant Market Size : 190 Mio €*
=) - Very fragmented service value chain
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Automotive Aftermarket — India
Automotive Aftermarket — Good opportunity but highly Unorganised

. Aftermarket attractive but highly unorganized and substandard

. Sandwitched between OES and Spurious/Substandrad

. Highly inefficientchannel and deteriorating margins

. “Do it Alone” Approach. Missing Industry standard
. Today the pace of Change is bigger concern than Competition




Automotive Aftermarket — India
Automotive Aftermarket — Good opportunity but highly Unorganised

Parts aftermarket is expected to grow a strong —11% annually to almost 9
EUR billion by 2020

Vehicle parc?
Units million

__ CAGR 9% Sl Aftermarket size (PC, CV, 3W, 2W)
EUR billion

110 ~220 /

~11%
. ~9.0
2012 2020 projected 11
""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" _#—" =
Shift in vehicle mix?
Percent
High-end varants Low-end variants ~3 .2 ~4.1
33 . 42 ~2.2
67 58
2012 2020 projected 2006 2010 2012 2020
Avg. spend on high-end variants per annum ~EUR 120
Avg. spend on low-end variants per annum ~-EUR 90
1 Vehicle parc and shift in mix data for cars is used for this analysis
SOURCE: Nielsen; McKinsey McKinsey & Company | 32
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Automotive Aftermarket — India
Challenges Post Covid19
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Automotive Aftermarket — India
Challenges Post Covid19

To win the Corona War, Our Collective Wisdom has to Travel

Faster than the Virus....

"
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Pace of Change

We tend to Overestimate the

impact of big Changes in the

short run and Underestimate
in the long run.
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Automotive Aftermarket — India

Challenges Post Covid19

Indian Auto Components Aftermarket, FY 2020

The total auto component aftermarket in India was estimated to be around INR 72,552 crores and it was estimated to surpass the INR
75,000 crore by FY 21, but with the COVID pandemic the market is expected to decline by about 12 — 15% in FY 21

Auto Component Aftermarket Potential in INR Crore

2w, 13,851,

21%

Revenue in INR Crore

20,000
1 72,552
70,000 - 61,601 67,491 —
60,000 - 56’298 *
—

50,000 - The Auto components

40,000 aftermarket is estimated
to decline by 12-15% due

30,000 to the business lost

20,000 during lockdown

10,000 -

0 .
FY 17 FY 18 FY 19 FY 20

Auto Components Aftermarket Revenue Split by Vehicle

Segment (in INR crore), 2020

3w, 1,751, 3%

PV, 24,500,
37%

FY - Financial Year (April to March)

FY 21

69,089

Recovery is expected in
FY 22 as weaker
sentiment towards new
vehicle buyers will aid the
growth of AM demand

FY22

Does not include Tyres, [ubes and Batteries

The PV and CV segments accounts for almost 70% of the entire aftermarket revenue

However, the PV segment is estimated to take the biggest hit during the COVID phase
with significant decrease in Shared Mobility users and also personal car owners

Indian Automotive aftermarket is estimated to revive in FY 2022 and grow by about

13% to INR 69,000 crores

21

Source: ACMA, Frost & Sullivan



Pace of Change

We tend to Overestimate the

impact of big Changes in the

short run and Underestimate
in the long run.



Automotive Aftermarket — India
Challenges Post Covid19

Share of Vehicles Serviced

It is currently estimated that around 55% of the passenger cars in India in FY2020 are loyal to the OE service
channel which includes vehicles that are serviced under warranty

2020 2023
Local Garages Local Garages OEM Authorized
15% OEM Authorized 10% Service Centers
Service Centers S0%
! - 55%
Organized
Independent independent
Garages Garages
30% 40%

. OEM authorized service networks are working aggressively to retain service customers by
>  Offering enhanced customer experience in the service centers
>  Attractive extended warranty packages
>  Getting repairs done under insurance is far easier in the OE service channel

. The share of, and capabilities of organized independent garages is expected to increase thereby compensating for capacity constraints in the OE service
channel

. However, the number of vehicles over 8 years of age is expected to grow from around 9.6 million in 2019, to around 11.5 million in 2023

. Significant improvements in vehicle technology particularly in terms of vehicle electronics and implementation of BS4 & BS6 emission norms will affect the
independent garages

. In the coming years, Independent garages may require considerable up gradation in order to stay relevant in the market

23 HELLR



Automotive Aftermarket — India
Challenges Post Covid19

E-commerce Model in the Auto Components Industry — India

The e-commerce market for auto components is expected to surge in the near future due to the current social distancing practice during the
ongoing pandemic and this practice is expected to be followed post that as well due to the convenience and variety it offers

— ONLINE *-g& OFFLINE (020)
- e ST
Ala =1 Customer takes product to local

Customer registers on the Online Fulfilled by listed retailer | o e ‘
workshop for fitmen

Aggregators website *
' 2 ﬁ
Lspares .._> —————> a .‘ ————T————p Workshop I‘I
[ |

s ———

Buy Select Customer receives the
Online Retailer product at his/her doorstep l XD Oown
‘ ————————— - .‘ Service
L | l‘ l‘ Customer self fits product DIY

h--------------------------------- ——— — -------------*
Customer contacts the Online Aggregator’s customer care for any complaints related to product

Stakeholder involved in the process: .‘ Customer Ala Distributor/Retailer / Installer
E- Commerce/ 020 Sales

7]
.E 5 3,000 2,850
8 <
E = 2,000 1,785
fri] E 1,183
£ S 1,000 - 665
[ =
S &

FY 19 FY 21 FY 23 FY 25

Source: Frost & Sullivan

FROST & SULLIVAL .. -
"
24 HELLPR
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Automotive Aftermarket — India
Challenges Post Covid19

Pre-Owned Vehicles / Cars market in India to grow by 50% in the next 3 years
The Used Car market in India is expected to reach 6 Million units by FY22, being 1.8x the size of new car market.

‘.ﬁl PV Market: New car vs. Used car sales, India, CY2016-CY2022

All units in Millions —
R caGrR—12% 0 = In CY19, used car sales in India reached
s 33 50 36 aa 20 3.4 22 3.4 4.2 million units and this is expected to
. . . I reach 6 million units by CY22 by growing
, , at a CAGR of 12%
2016 2017 2018 2019 2022f
New Car M Used Car -~

Used car sales which currently is 1.2x the

‘.’.1. PV Market: Used car market split up, India, 2017,2019,2022f size of the new car sales is expected to
become 1.8x by CY22

* ‘Organized channel’ of the used car
market which has a share of 18% in 2019
is expected to grow and reach 25% by
2022

Organised M Unorganised mCc2C H Semi-organised

Source: Frost & Sullivan
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Pace of Change

We tend to Overestimate the

impact of big Changes in the

short run and Underestimate
in the long run.



Automative Component Manufacturars Association of Indsa

THE PURE AFTERMARKET WILL NEED SUPPORT -- DIGITAL SYSTEMS AND
SOLUTIONS WILL BE CRITICAL TO SECURE AND GROW THE MARKET

ACMA---OVER ARCHING ROLE

Develop systems e Thefirfine

SUPPORT STRUCTURE
/ r ~

KEY THRUST .
Unique

Mechanic solutions such

Certification of t as developing

Retailers/ aggregators at

) Retailer, Part supplier .
Mechanics Stock ' Co-ordination
Liquidity Interface mechanic
Build Trust

the retailer/

levels

Digital Systems

Training
Interface

Technical resources




Automotive Aftermarket — India
Challenges Post Covid19

15t Wisdom — Your Trust & Partnership with Every Stakeholder —
Brands, Retailers, Mechanics, Garages will decide your success

o~
29 HELLR
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Automotive Aftermarket — India

Challenges Post Covid19
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Challenges Post Covid19

Trust & Partnership



Automotive Aftermarket — India
Challenges Post Covid19

Parts producers

OEM

39%

OESs/ Tier 1

34%

Generic
manufacturer

27%

OEM
branded

s

—

E—

Generic

Sources: 1: ACMA

32

Parts distributors

OEM sales units
and part
dealers

55%

\4

Independent
part dealers

45%

Retail

Mainly
OEM or
OES
branded

—>

Mainly
OES

branded

or

Retailers: largely
un-organized

>

<>

Service Providers

Owned and
franchised
dealers

50%

Multi-brand
dealers

4%

Small garages/
gas stations

46%

Customers

generic

Market share (based on revenue pool)
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Automotive Aftermarket — India
Challenges Post Covid19

2"d Wisdom — Your Business Model will decide

Your Success

o~
34 HELLR
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Automotive Aftermarket — India
Challenges Post Covid19

Are you a Middle Man?
Who is Getting Disrupted?

Deeper the Value Chain, Higher the Entrepreneurial Earning

As unique the Value Creation, Sustainable is Entrepreneurial Earning

35



Automotive Aftermarket — India
Challenges Post Covid19

Highest Chances of Differentiation No Chance of Differentiation
Brand- Paranthe Wali Brand- Indian QOil
Galli

36 HELLR



Automotive Aftermarket — India
Challenges Post Covid19

Lower Chance of Differentiation ‘High Chances of Differentiation

) e

Potatos, Tomatos,Onion: Green Vegetables:
Mandi Wise Similar Prices Every Shop Different Prices

37 HELLR



Automotive Aftermarket — India
Challenges Post Covid19

Parts producers arts distributor / Retail ) Service Providers Customers
OEM OEM sales units Owned and
OEM N and part franchised
- el dealers
39% 55% 50%
OESs/ Tier 1 . Multi-brand
Retailers: largely dealers
un-organized
34% 4%
v
_ » Independent
Generic part dealers Small garages/
manufacturer gas stations
Generi
27% 45% 46%
Sources: 1: ACMA generic Market share (based on revenue pool)
o~
HELLPR
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Automotive Aftermarket — India
Challenges Post Covid19

@]

@)

Manufacturers >

Distributors >

®

r

(@)

Retailers >

Garages >

Customers >

Share of Value Capture || Margin, Profits & Price
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Automotive Aftermarket — India
ACMA Vision

Organize,
Standardise,
Digitise



Automotive Aftermarket — India
ACMA Vision- Organize — Standardise-Digitise the IAM

* Build Stronger Aftermarket Trade Channel & Professional Community

 Build a strong community of Distributors, Retailers, Workshops,
Technicians, Aftermarket Professionals, Experts, Regional managers,
Area Managers and seek support from members.

* All Aftermarket National & Regional Conferences to involve all Channel

Partners, Large Distributors, Regional Company Professionals should
be involved.

"
42 HELLPR
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Automotive Aftermarket — India
ACMA Vision — ACMA Safer Drives to Arrest Road Deaths
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Automotive Aftermarket — India
ACMA Vision — ACMA Safer Drives to Arrest Road Deaths




ACMA National Convention on Aftermarket
Innovative & New Business Models in Aftermarket
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Alarming Road Deaths
4 E’s of Road Safety: Education




Alarming Road Deaths
4 E’s of Road Safety: Education

= YoulD

39

ACMA Safer Drives | Lucas TVS

4 g -2 - ', »l » 12
ACMA India d
- Youlld '

/324
ives | Makino Automotive

ube]

ACMA Safer Drives | Bosch India

ACAAA Indis

ACMA Safer Drives | Uno Minda Group



Automotive Aftermarket — India
ACMA Vision

* Facilitate Creation of Independent Aftermarket Brand as Genuine Spare
Parts for SAFER DRIVES

* Collective Fight against Spurious, Counterfeits and Substandard Products and
services with the aim of Road Safety and improve visibility of ACMA aftermarket
companies against Unorganised Parts & be at the same level of OES in terms of
|IAM-Genuine as Brand. ACMA Safer Drive is being institutionalized for the same.

* On Line, Digital, Social Media Campaign for - “l am Genuine” including Industry Toll
Free No. for General Customer Support.

 Mandatory Standard Setting for Indian Aftermarket: It has been included in the
New Road Safety Bill for all Safety Critical Parts. Rules and Monitoring
Mechanism to follow.

o~
49 HELLRA
—————



Automotive Aftermarket — India
ACMA Vision — ACMA Safer Drives to Arrest Road Deaths

Education 3Training & |
Certification to

Technicians )

~N

/ _ _ \\ 2.Ensure Compliance
” Engineering \ in Aftermarket Trade
I 1 /
I 1 )
i I 1.Enforce Standards on
1 I Aftermarket Parts
\ 1
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Automotive Aftermarket — India
ACMA Vision

Organize,
Standardise,

Digitise




Automotive Aftermarket — India
ACMA Vision — To have & Enforce Aftermarket Standard

Sub-standard components and poor service gquality contribute to We benchmarked regulatory practices in Aftermarket across
accidents due to vehicular defects countries and Pharma sector in India
Percentage of accidents and severity by vehicular defects” 1 >
60% 89% ~ ER—
36% 38% 40% 4 33% Implementation Germany t} ]
40% y = mechanism
20% 12.8% J .
—4_196 . e - St
o 1.4% 1.196 0.6% — S D USA {PJ
Defective brakes Defective Punctured/burst Worn out Tyvres Other serious SUnCGaGs
Steering/Axle Tyres mechanical / ¥
defect ~ China 1 » J

m Percentage of accidents = Severity of road accidents T aws Scre lations

Korea

Key observations

« ~18% of overall road accidents” in India include vehicular defects (excluding tyre)

* Severity of accidents (road accident related deaths per 100 accidents) due to vehicular
defects reported is also high, in the range of 30 — 50%

Institutional Structure

3
Pharma in India E‘

Under the di tion of MoRTH, ACMA comm 2 3 to develop guideline
monito g and enforc standards_ old in aftermarket
ActA StrxcOy pavate and confiderast 10 2w 2019
v *
ACIAA Sru Oy povete and confdertal 10 s 2019
PwC 3
= As per Statistics released in Road Acocidents in India 2016 by Transport Research Wing of MoRTH
Learnings _from benchmarking suggest that a single government Im order to implement the standard guidelines, MoRTH may
agency is responsible for drafting and implementation of standards consider ecither focusing on 25 safety critical parts in AIS 037 or a

more holistic list of 210 parts outlined by ACMA

1. Single agency for development & implementation e.g. Germany, Sub-option (i)

USA, C?“na’ Korea - Focus on 25 safety critical parts under AIS-037
2. Two-tiered implementation structure — Central & State level | - e . |

X
e.g. USA, China, Pharma 2 Sefely Gliss Lighting and Signalling devices for
Foves 15 Agricultural Tractors and Constructional
3. Mandatory certification and marking for critical components e.g. 3 Tyres - Equ‘lpmt;:' Vehicles
- L 3 el tan!
Laws & USA, Germany, China, Korea o E;g{:;:‘;‘;::mumw 1~ Door locks and Door retention
regula s 4. Mandatory registration for manufacturers of parts e.g. USA 6 Bulb 16 Ralle e o
- - e z ~ 7 R 5 o s o S——
5. License to manufacture, import, sales & distribution in Pharma Implementation > Setetybex o 1397 Whieel Rl fox: L Calsgocy velides
20 Rear Marking Plate
under MoRTH 10 Wheel rims for M & N category 21 Wiper Bl
6. Uniform standards for OE & aftermarket — all countries ;3 shting and light signalling devices for M &N ... Traction Battery (Lead Acid Type) for
category | *2  Battery Operated Vehicles
= = = = = 1z tro- ctors 2 epla . Lighting Devs
7. Dedicated intelligence cell e.g. Pharma in India 23 “-',,mi:; ,:“‘:;,‘ s f\‘-":::fn: e ami e
< - . s 2 24
8. Designated agencies for inspection & monitoring e.g. Germany, 14 :_uson_ e nh LS - ;:‘:;‘::‘
. China, Korea i
Implementation = 2 3
P 9. Representatives at ports for import check in Pharma
mechanism Sul ption (ii) r 1

10. Huge penalties depending on the nature of violations, and g I b‘

sometimes imprisorunent e.g. China, USA, Pharma —of Focus on 210 critical parts as suggested by ACMA
11. Safety helplinee.g. USA (please refer to the Annexure for complete list)

ACtaA Stracty pavate and confoernal 10 2w 2019 ACHA Sty pavate ana contownl 10 2w 2019
e s e 7

"
HELLR
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Automotive Aftermarket — India
ACMA Vision — To have & Enforce Aftermarket Standard
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Automotive Aftermarket — India
ACMA Vision

Organize,
Standardise,

Digitise




Automotive Aftermarket — India
ACMA Vision — India 1t Aftermarket Catalogue

Hella India Lighting Ltd. and

TecAlliance team up

ACMA joins in support to advance the data digitization of the Indian automotive aftermarket.

TecAlliance, one of the world's leading data specialists in the Independent Automotive Aftermarket (|AM). and
Hella India Lighting Ltd., one of the first TecAlliance data suppliers in India, are working togather to prepare
the Indian TecDoc Catalogue to promote the digitization of the Indian automotive aftermarket. The Indian
Automotive Component Manufacturer Association (ACMA) is supporting this important activity to face the
challenges in the value chain of the Indian automotive aftermarket

55

/ TecHlllance

Ig"i

Joint Intiative with Acma to bring Standardized TecDocCatalogue for IAM

Brands in Indian Catalogue
Global Brands Catalogue Published -2

Global Brands India Data Exchange Under

progress - 8

Domestic Brand Data Exchange
Progress -8

in

Additional Future Plans in India

*  Registration Number based parts
search

* Auto population data

™y

< FACTS )

Readily available perfected Vehicle table for Passenger cars
Completed Vehicle tables for 2 & 3 wheelers, Commercial
Vehicles and Tractors Tables in progress.

ONE CATALOGUE for Workshops, Distributors, Retailers,

Fleets, Insurance claims and Survey Professionals

Plan to reach 50 K users in the above segment progressively
Mega Publish of TECDOC INDIA catalogue in AUTO
COMPONET EXPO 2020. /

"
HELLPR
—————



Automotive Aftermarket — India
Challenges Post Covid19

Thank You

56
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Thank you for joining!

@ Replays will be available on www.automechanikaDubai.com/Webinars

Follow us @automechanikaDu for all updates

}A '4 Email us at automechanika@uae.messefrankfurt.com
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